Monitoring for
Adaptive
Management

Managing MERL during a COVID-19
Lockdown
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TAF in Nepal

* More than 30 years in Nepal

* Portfolio includes:
* Subnational Governance
* Data Governance .
* Safe migration ——
« Women empowerment - i
* Civil Society Strengthening
* Books for Asia

* AusAID, DFID, US State Dept, ILO

* Adaptive management, TWP, partnerships
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I Government of Nepal
Ministry of Home Affairs
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Notice Regarding Tempgyagy Shutdown of Visa Services
(Dated 31* May, 2020, Sunday 11:00 Hrs.)

The Government of Nepal (GoN) has decided on 30" May 2020 to extend the ongoing

lockdown period till 14™ June 2020 and shut down the entire international border and flight
till 30™ June 2020 to control the COVID-19 outbreak in Nepal.

The Department of Immigration services till 14" June 2020,

less of their visa term. The

nt of Immigration dated 8"

line visa application.

Y {/,

S W(?

(Ram Cha;drﬁrfi\\‘uri)
Director

Nepal’s COVID-19
Response and Context

* National Lockdown — police-enforced — since

March 24, 2020

* Periodic extensions (every 2 weeks)
* No international flights, borders closed

* Restricted domestic travel; no public

transportation

e Limited hours for businesses
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MERL

Approaches

Integrated MERL across the
team, activities, as core of
adaptive management

Invest in a local presence in
project areas

Monitor context through local
partners
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STAFF, PARTNER WELL-BEING,
AND ABILITY TO WORK

Integrated
MERL as

Adaptive
Management
— the WHAT

O

CONTEXT
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Integrated MERL as Adaptive Management — the HOW

Frequent interactions — 1 Phone (check in, updates),
X per week; quarterly online surveys (Forms),
workplans Zoom and Teams (sharing)

Documenting as it
happens — manage Scenario Planning
information overload
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Partner Survey — Operations Challenges
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Major challenges faced by Partners

Ability to work Payments, Managing the team  Payroll of staff Communication
remotely contracts, and/or
banking
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What actually happened
this week? (Mood)

e Majority have said it has remained
same as last week and no one had it Mood compared to last week
worse than last week.

46%
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27%
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= Better than last week e Same as last week Worse than last week

L The Asia Foundatio



Invest in local presence in project
areas — Field Coordinators

Ensure safety of field staff

Engage with them more frequently

Include when possible — reduce isolation

Maintain normal work to the extent possible
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nvest in local
oresence In
oroject areas
— Local
Partners

* Ensure safety of field staff

* Engage with them more frequently, in
thematic groups

* Collaborative adjustments for activities —
demand driven

e Respond to COVID, but maintain overall
objectives

e Scenario Planning
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Scenario
Planning
with Partners

-Risks
-Opportunities

Scenario

Status
Quo

Gets
worse

Gets
better

Travel

Limited travel within
Kathmandu

Can’t travel outside
of Kathmandu valley

Only health and
designated
persons/vehicles are
allowed to travel

No Intra municipality
and provincial travel

Limited travel / no
international

May be have few
field visits

Private Sector can
start some business

Operations

Working from home

Using virtual meetings

Program activities will be shifted
Focus on the other activities
related to Covid-19 (D4D)

Delay on original planned
activities

Change in operation modality to
reinforce the objectives

Need to justify why governance
program is needed besides
health- related support

Redefine the relevant of program
Pause all the activities since
stakeholders have not appetite
on non- health related program
Need to explore support on
health- related activities

Run-out of program activities

Return- back of office
In person meeting and re-
establishment of relationship

@

Other / GON guidance

Ad-hoc decision making from
government

Government policy and plan
may shift and / require
revisiting

If extended for three months,
may see break down of law
and order

Government limit INGOs to
respond to Covid-19 issues
Massive breakdown of law
and orders

Improve service delivery

Easing of restrictions for

National lockdown; move
toward geographical and

localized restrictions

The Asia Foundation



B Speaker View
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Monitor context
through local partners

e
% Tikapur Municip... % Punya Prasad Re... £ Khim Lal Devkota ‘

’ Bhogendra Jha
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Purna Chandra Bhat... % Mr. Baburam Sa...

* Conversations with partners about the local scene
(virtual quarterly meeting)

E

% Giridhari Paudel L

\ 2

(Tansen)
* Targeted interviews / questionnaires (data needs >

assessment)

* Awards to partners to assess, analyze, and report

Bishnu Adhikari

\|
.\
¥ Bharat Ko

* Violence monitoring
* |nnovation Mapping

ishwor gautam

e Situational Update — local language uddhav prasad...

mo ®

Stop Recording Reactions
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Violence Monitoring — COVID-19 related

INCIDENTS SURROUNDING COVID-19 PANDEMIC IN NEPALgETILTY (TR ol SRR AR g R R e R
POLICE AND CITIZENS DURING THE LO! VIOLENCE FROM MAY 1-15

Thare warg sk Inciancs ralated 1o clashas beewaen the police and the kcals. Al the Incld DISTRICT WISE
nm:‘h thiee pecple wers Injured In Panchthar and Dalkekh. Besdes the mentioned distric. May 1-15, 54 mses of gendor bessd vickn DISTRIBUTION
| | toak placa In Jhapa, Nawalparasd snd Banka. Fallawing ara the Inclanks mcorded alRGAt  gay) worn mcomdaed indudng dght cases warn of OF GBV
Baitadi domestic viokncg, soven casas of soousl asssults,
» 38 cases of rape of which 35 victims wora balow the

The Armed Polioe Foros (APF) post In Nepal was attacked 2ge of 25. In one inddent, @ 15 yuar oid woman took
domanding that thoy necd to go to India to by grains forREEE e e T A B e e T et
purposa. Tha Nepal india bardar was seaked due to COVID -19 and vidoos wera sant to har famity and friands through
facsbook by = 23 year oid man* The youngest victim
of smeusl asssult was 3 five year ofd girl In Rupandahl*
Dhanusha, Dang and Rupandohl districts had the
highast number of gender basad vidlonca with five
cases sach followsd by Siroha and Kapibasty with
throe cases sach

__ There was @ clash botwsen businasaman snd polics @
vandaltzed @ vehicks belonging to @ ward palics office In Napd

Two rounds of bulees wore fred by the polica after t
Nationaks carrying hame made weapors tried to anter Nopa
the natianwide lockdown due to COWD-19°

Q Kahéﬁanpur
2 Dailekh

Kallali The palice assauked 2 tractor ownar for oparatingduring the

InPanchehar™

Bardia

: e The police assauked the vandars selling vegetabies In Bhad)
Banke . Jhapa viokating tha bckdown ™
Dang . ] - =

INCIDENTS RELATED Jajarkot Syangja
TO COVID 18 3§ 3 A polca constabk and 2 beal reskdant ware Injured Ina cla
Chitwan 3 A started whan the pale mached the ske of a road construg
| skety people gathered around during tha lockdown in Dalek!
Black Marketing Nawsalparasi -

Gorkha

Prohibitory Order
Parsa Sarlahi

Protest/Demonstration

e ‘PMZ s\\
Clash/Fight/Assault Ksthmand
nlwmmws.‘umng ’ Bagmad el Kamal Povinml  Provine?  Provinm S ;
o= - -
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Disclalmer: This map shows Incidents which were reported In the media and might not Include all Incldents around
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ReEovin-19

Inmovativ

Technology
Innovation Mapping

* Types of Innovations
* Open data initiative
e Apps and Software Solutions
* Awareness and community events
* Research
» Swab facilities/testing support
e Automation and Robotics
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THANK YOU

e Carolyn O’Donnell
* MERL Director, TAF/Nepal

e carolyn.odonnell@asiafoundation.org
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